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For a total workshop budget in 1974-75 of X3,00^ over 1500 people have been reached
to date at a cost of less than ":2 per ,r-son . Four additional workshops have been
scheduled for April . Unforseen expenses were incurred this year relating to equip-
nent mainterance and repair : the wear and tear caused by transporting the
and accidental damage caused by experimentation . These expenses were a .osorbed
the operating budget of' the Center . For this re.a-sOn an additional itoil': i s in-
cluded in this next year's budget . The stipend covers time spent administering
the program and time merit in returning and repairing the equipment betnleen work-
shop bookings .

See attachment ill for a list of workshops
Tr7Grksfc%p SE:ries cost: `r

See itemized budget

Lanjguage Dcvelo unent : 's ::n extension of this year's workshops the Center wil.-: re-
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the Jones' VoitaLe COritrOJ_',.ed colorizer and the mantel ccr:muter sys' g em . Thn work-
shops will be expanded to deal ,rith tsch iques for video synthesis and ccmou.to_
programm,
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and computer and computer techniques for composition, using the ccr,puter to dcv",- ,Jp
a score for image processing .

An important development at the Center during the 1974-77 period is t_o hybrid
synthesizer system . David Jones has develo cd voltage controlled circuits for.
colorizer -module . The cG1o~^izer processes four separate black and white

	

in-
puts . Each video input has controls for video level, pedestal, kay olio ;
level and red, green and 1)lue color nix . The colorizer can be control'!--d manually
or by the application of a voltage (0-10 volts) at the appr(:prlate c^ntrol_ i..~ : ~a. .
Control. VCItag6s a''e generated by an oscillator balk (four 1-Gw -pceij
and four high speed csci_llator-) or by tre- Intel ccnputer (eight D/"i convertors) .
An 8x8 matrix input sviitcher is also controlled by the computer .

The computer ,will be used to preprogram a series of images end transfczi ations
w174Cli would %E iS1pGSSi'.'l_t ?.O aCfi .E'VE' with ma.r?i7al - CC.1trGiS . Th(, p, "C^"'a Can
edited and coinbired to build completed scores for the synthesizer . Programs wig' .
be stored cr audio cassettes .

The ability to progran will require the development of a special language for the
computer and a visual notation systeni for composition . fne langic:ge wil1 be b ed
on now programr-ino technicit.es, ccr:trol programs for special hardware colrhGnc ir
such as tl:o 8XP ~Y1itcher an ,-' the manual ccntro16 . Gl'apr.ic pro-rajtrio ;gill be of a
generalized nature and may be easily translated for iriplcrentaticn on similar som-
puter controlled video sy.:tezas .

Docurnentati0Ia of circuits, co :6 truction tcchni ues , programs and the preparat _on
of manuals for the ccri.uter and video m_~d~ile Will '--c part of this pra- ect . This
mater.&I will be distr*Lbute6 at cost throwh the Center' .

See at tc (:ih'(iCn 'Ll ;,; c
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Block diagram for hybrid synthesizer :
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Interpreter is a program designed to translate a source tape of core nds and pro-
duce a second generation tape in mad'r.ine language :hiclh becomes the score to be
used by the Interactive ronitor . Corniands will speciff`y control sequences such as
:,w1 tchinb sequences, control rarzp generation, control-funct .lor. ~~neratic , load'_n
of pro-2_'_,iY--,P.b__1i .E, lobic acr~ ..yZ and hue control . lhls source tape aloe inclt'.des tiring
info-nation and control values .

Intei:'aetive rionitcr is a broup of programs to pl .-cy bacl : a prepared score and to c(llt
this ucoro .
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Undng pingram maintains a frame count . Vd/2 is used to interrupt ths Monitcr =3
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frame count . MOW then lazzea tact to the nonitor .
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Control program drives the an,..ag to digital converters and buitching
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prcgran cuty -utm an address which specifies a rd:' icMar A/D or bank of C: j_, switchm,

and a data word indicating voltage level or on/off soVinys .

Converter is a prcgi-a~i-: whiz_ creates c new source tape Mm a ful2y edited sacond
generation tape . This is necessary becauue the seccnd generation is in machine
language and must be reformatted as conri.ands for the user tc unferstand .

edited second generatOn tape

ccnVert
tr]

new acurce tape

user can now update written score

written nc= up~awlnd
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Composition programs will be Ovelyad for use on larjer computer systens :
prngrar3 to rantomize a sccre, avtcnaticaKy generate- control wequences,
gcnerate transforma ::isns hetween sequcnces or LmaEes and data structurin~;
techniques to organize sequences or images .images .



0 >J~

RequeA Ar Assistance
Experimental Television Center Ltd .
ProgrEn : Artist in Residence, Wa7ter Trlgh-'-,

Attacli,iert : Itc-mized Eudget
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cassette ncmory
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Stipend :
Walter WrQht 3,500-CO ;2,500-00

Travel : 1,500-Cc

Video parts : 1 1 500 .01r)

Printing : ;Ublicaticns 2jN.C7j

Maintenance and repair AMC
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The Experimental Television Center is a not-for-profit educational corporation with
~?ederal Tax Exempt status . Our interest is the further exploration of video as an art .

For two years the Center, with support from the New York State Council on the Arts,
operated an equipment access pro ram for Bin,-yhamton and surrounding communities . The
pro-ram and facilities were available without charge to anyone with an interest in
portable television equipment . The program was conducted. as simply and informally as
possible to allay fears concerning the difficulties in operating 1/2" systems and . to
encoura e people to use the equipment themselves in self-defined projects both in and
out of the Center . Durin- this period the Center was utilized by hundreds of individ-
uals and groups from the local area and around New York State for a variety of pur-
poses ; people enthusiastically participated in and philosophically supported this
community service . In June 1973, after failing to secure fundin from the community
for the pro-ram, the Center shifted its emphasis to more direct support of video as an
art form and to structured involvements with education .

with the assistance of the New York State Council on the Arts, the Center has helped to
foster the development of video art ; video equipment, including a Paik-Abe Color Video
Synthesizer, is available to any interested video maker from New York State . The pro-
;ram is purposely designed to involve people with little experience in video as well
as those individuals who are already recognized in the field . Each person schedules a
work period at the Center, usually between 3 and 6 days, designs his project and oper-
ates all equipment . In this way the artist has complete control over and responsibility
for his own productions . The Center provides equipment most individuals cannot afford
to own, instruction and technical assistance when needed, a dry, warm spot on the floor
for sleeping and the key to the front door . We do not produce for the artist . T°;re feel it
is irrmortant for a production space to exist where each video maker can work directly
with the equioment at his own pace at any time durin,- his stay . The Center is not a
lar-,e operation, and we feel that this is one reason for the success of the pro-ram. T,te
can be flexible with our schedule, adaptin ; to individual requirements . T,'e do not wish
to construct a situation which could result in exclusion of people because they are not
well-known or experienced or in complex equipment syste_n:3 which exceed the ur. ,'erstandin
or' working artists . ''eople who work at the Center are not char ,-led for use of the

	

.'a~,ility
or equipment .

The ;enter is also involved in education . T.re conduct work:shop.3 for ;roups who ~.re in-

terested in video as a medium for art activity . The content of each workshop is struc-
tured around the interests of the ;roup and their knowledge of 1/2'' video . Activities
may include tape showin;s, equipment operation by workshop participant:3, discussions or
performances, all as they relate to video art . Our :fee for presentations is dependent on

the organization's ability to pay ; we ask that the group meet expenses for transportation

and. the like, but this is not always possible and not a requirement for our attendance .

In the past we have arranged with collenes and universities to offer students e;tended
study situations at the Center . Students spend one or two semesters in concentrated in-
volvement with our activities as well as in personal production of tapes or exploration
of video systems or new equipment development . This situation requires some Pinalcial
support for the Center from the sponsorin; college .

Hor further information please contact Ralph Hockin; of Sherry :'4iller .

Ralph Hockin-, Director

	

Sherry l1iller, Assistant

	

Dave Tones, Technician



Experimental Television Center Lti .
Program : Systems Approach to vijec Art

Don Mc(Irthu-r

Attachment

Don McArthur has been worYing at the Center for about six months . In this time
he has Opigned and partla7ly ccn&vrrcted the SpotTal &nd Intensity Digitizer
which is .ccnsidcred by several art!Lts to be a major step forward in the
develoynent, of sy3' - G1 :; for the artist ;)k videntapc will he sent to the Covnci'-
under separate cover which illustyates the mschine in cporaOicn . His extensive

b~7..ckground in the area of thecratical physics and his wcrl with ccnputer3 as
weT2 as his open and crentive apFrcach to systens desiZn make him a unique and
extrcma2y valuable contritutcr to the development of 7iCeo art tco2s . In the
time that he has been with un le has had a pcweribl influence an the directions
of the Center and has enccureEed us to carefully consider the needs of 06
worhing video artist . We have long felt that the artist needs innovative torlo

with precise control, aK Don !as the knowledge and interest to design these
systems at 7cu cost . As indicated in the Center's proposal one of cur main
directions for 1275-7( will be the deve2cpnent of new video syVems and the
interface of ccmputer ccntrci with inale processing equipment such as the
two typzz V colorize rs available at the Center, the ?uil-/Aloe S-,-thesizer
and thz icnes 3ray Level VltLge Controlled Calcrizer . As these . tools are
developed thsy Nil! be made available to ncrking artiUs at the Center and
the inSimation will be distributed tc interested groups and individua7z .
The workirg relaticnKip of On Uckithur, Wa=ter Wright, Steina and WooQ
Vasu2ka, am June Pail: and David iones wLich the Center hoTes to support will

prove to be a vital influence on the evcluticn of the art . Don Moilrthur is
central to this productive relationship, and we ask the Ccuncil to help sup-
port him . It shou7d be noted that the Center intends to seek further support,
from other Oundations, particular:7 the Rockefeller Foundation, for the
support of Yr . Eckrthurls projects .
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lby point control signals for the processing modules . The preessing mQuIcs

correspond to the musical instrumcnts in the orchestra .

Advantages of computer controlled systems include :
Low system cost due to economics gained by smaK amount of general pur-

pose hardwhre,
Reliability with fewer control breakdowns
Flexibility because set of genaral purpose
under computer control

Speed
Increaset control over production by

Program cost : 114,QC .00
see itemized budget

artists

modules behave in a specific may

of precise imagery



in March 075 the Center held a .:'mail conference on l'uturc develepments in
Video processing and ccOrc! machines ; Tassible methods of interfacing com-
puters with image manipulating systems were also discu2s6d .

This conforence was Ln outgrowth of discussicns between the Center and the
Vasulkas . We felt ths naed to fcrmalize a situation -+; '.ii OvIte several other
people whD we felt would contribute toward a definitive plan of de7clcyment .

We are asking for partiaD suppcrt for .,'_,a costs of transportation End sub-
sistence to have three similan ccnfenences in 10506 o t the Center . we
intend to publish the result of the first confercnce Ls well as the three
proposed .

Participants in the first conference included : Woody QSUIV, Steina VLSUIVa ..
Walter Wrigit, Ralph Hocking, Sherry Miller, David Jones, Don EcArthur, Nam
June Pail and Lorry Gctth0m . In the proposed three conferences the group
would be similar .

Budget,

Project. cost : 01Y ,00C

Travel and subsistence

	

$1 ,000 .0^

Request for Assistance
Experimental TcleviElon Ccntcr Ltd .
Prcgram : Conferences
Contact : Ralph Hocking



Flow of Infornation in System Proposed :

Video origin l
comers or vtr

tE,I E~- tac' :,'

	

CC f : ::~lA :cY

CG!l _"GJ~:

ccri= o ~
1._.c~;_J

Request rcr A3--i stan e
Experimental Television Center Ltr? .

Program : Systems Apprcac : to '.'i_dec ~-rt
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Budget :
Parts :

Costs tc build fo~.l.o:ai_n~ _rte rated circuits

Travel 'ird subsiS ;ence
purc.':ase of p ,'-~r is in _1oston area
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Progratrmabl_e io-ic array 1 C 50 .,-)C
Line stor-a;e 2 500 .00
Sync generator with ger,
lock 1 50 .00

A/D 2 1 CC . 00
MuitiplYing A/D 4 80 .00
Proc ~l-~c 2 20 .00
Addxess 'decoder 100 .0'"

luorc latch 1 CO . 00
Keyer 4 60 .00

D/A ccnverter 50 500 .CO__

I5 L%,
Other necessary parts :

resistors 100 .00
capacitors 100 .00
connectors 100 .00
bins 4 116 .00
pot,.er supplies 16 800 .00
pc cards 84 420 .00
snitches 84 252 .00
solder, T,-rire and harcware 50 .00
ch~tn c~_ls to etch printed
circuits 200 .00

Equipment : 1 1 3 F,

Intel computer 2,000 .00
12" T -r~initron receiver s.i.th rcnitor
mod ; fication 00

Repair of Tex-tronic scope 50C .CC
Stipend 8 ;000 .00
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Budget for funds tentatively recommended by the NEA

Computer system and equipment :

12,00.00

not funded by NSA

LSI 11 1 ., 200 .00
Serial interface 150.00
h K memory 350 .00
Backplate assembly 175 .00
Tiletype 1,000 .00
Soft package 100 .00
Character generator 500,00
Disc drive 1,500 .00
Parallel interface board 150 .00

$5,125 .00

Personnel
Design consultant (McArthur) 3,500 .00
Computer consultant (Wright) 3,000 .00
Assistant technician (Rich Brewster) 1,500 .00

Parts
Address decoder 100.00
Keyboard 100.00
Power supplies 75 .oo
Sync generator 100.00
Programmable logic arrays 10 ® $20 ea . 200 .00
D-A 34 ® $60 ea . 2,%0 .00
Buffer memory 100 .00
Cassette interface 3 0 $100-ea . 300 .00
Cassette decks 3 0 $50 ea . 150 .00
Buffer memory interface 100 .00
Miscellaneous : switches, cable, connectors 235 .00
Etching and artwork for boards 500 .00



EX RIMENTAL TELEVI3IDN CENTER LTD.
16. COURT ST.
INGHAMTON MY YORK 13901

607-723-9509

Meryl Blackman
Peer Bode
Paul Davis
Ralph Hocking
Sherry Miller
Steina Vasulka
Walter Wright
11ei1 Zusman

Meeting of April 15, 1978
Weltonville, New York

RH

	

We organized this meeting today to discuss what to do with the Center,
what it now is, what it should be and what directions it might take . The purpose
of the discussion is to explore the possibilities, without necessarily arriving at
a specific set of conclusions . Briefly the problems we face are these : (1) a
decrease in funding from the Council and general decreases in video funding from
places such as the Rockefeller Foundation along with an increase in the use and
scope of the programs at the Center (2) a small staff (3) no real potential for
expansion . The purpose of the Center is to explore and develop what can be done
with television, specifically video processing . The area of processing is the
strength of the program and that is probably the area that should be develoned .

I would say that in general public access in the Midwest is without much sun-
port . Alternative colleges, particularly the educational aspects, are also not sup-
ported . The self-motivated educational experience is also oart of the Center's over
all program . There appears to be an increased use of the Center but a decrease in
the funding .

SM

	

There are a greater number of artists using the studio this year ; we are also
picking up many new people and almost everyone working at the Center is concerned
with image processing .

51 ;-7 In terms of survival, I think that the individuals should survive ; by individuals
I mean those people who have gone through the process, who have been directly ; n-
volved and who have a real commitment . I don't necessarily mean the artists who use
the Center .

SV

	

The Center should not suooort people to survive ; there should be a core of
people to administer the Center, but the outside people coming into the Center
should contribute, should bring thing._ into the Canter . They can help to maintain
the Canter or donate tapes or bring in money . It should also not be as ooen to the
public ; it must be limited to people

	

_withsome knowled^e of video . The slaw of the
Canter is as a service center . Them are also no credits on taoes coming out of the

I have at this point certain biases coming from my involvements this year at the
Center and at the Cinema Department . I have said that I would close it down next
year . That is unfair . I would like to hear from all of you about what you think
the Center is and what it should become .
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the Center . There has been a great body of work which has been made at the Centerand most of it is invisible . That kind of thing is important .

SM

	

Peer and I have made efforts to correct those problems . We have drawn uo a state-ment for artists who use the facility, it includes issues like cleaning uo, donatingtapes to the library and putting appropriate credits on tapes . We have put together
some cards to make it easier for people to include credits . We have tried to emphasizeto people that the Center is their pl.ace.and it is to their benefit to work for it .However, reciprocal donations by artists, in-kind services, don't really assist interms of the budgets . In terms of practical functioning it works ; for example, wehave no funds for tape acquisition, but we are building the library now through theartist's donation of works . But those kinds of in-kind contribution don't reallyhelp with the financial problems .

SV

	

Yes . The point I was trying to make was that the Canter must not support people,but allow them to work and to contribute .

'4W

	

I think that the access might have to go . There is no real interest in the edu-
cational aspects of the Center's program, the Center as a learning environment withemphasis on self-motivation . And there is no system for the sUD_oort of access . I
think that money should go for administration and library, for information generationand dissemination and for research on processing .

SV

	

The priority is definitely research with the Center serving as a resource Center .(In answer to a question by Paul Davis) No . There isn't any money for research either .

SM

	

In the past the Center has justified the research by the use of the systems by
artists in the production program, by pointing to practical applications of the sys-
tems . This has been the case since the development of the Paik/Abe synthesizer in
1971 . We might explore the idea of justification of the research by making the in-
formation developed by the research available to interested people, rather than
making the machines available .

RH

	

I think that we should publish the results of the last several years of systems
development . We have talked about it for several years, but have never had the time
necessary to do the job . Research also includes making the machines available to
artists to see what they will do with them ; that has been the case in the past at
the Center .

	

`

SV

	

I think that we should make a distinction between service to people and service
to the artists, services to the field, an area which has been neglected . The Center
does this .

RH

	

One of the problems is that the Center doesn't fit neatly into the cate7ories
for the performing or visual arts . For example the Center can't accurately determine
the numbers of people served, for example by citing the audience or attendence figures .
One criticism that has been made is that the Center doesn't reach a broad enough group
of people . We know that tapes made at the Center are shown all over, and we have tried
and do try to have artists keep us up to date on the places of exhibition . We also
know that the information is incomplete ; many tapes don't have credits on them .
To be fair, video is probably one of the highest funded areas in terms of the oer-
centage of the total budget which is funded by the Council . The Council is truing
t o force the issue by insisting that grnnps find other sources of assistance . In
some ways that's right . But it presents real problems to an organization, particularly
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when other foundations are withdrawing support for video .Another possibility that
we can discuss is attaching the Center to the University . This would mean that we would
have to convince the local administration of the worth of the operation ; this would
probably be done by providing service to the general public . We would again be em-
ohasizing the community television concept .

SV

	

Financial support is very necessary for community access work - the equipment
maintenance and repair and the traveling that must be done to educate people . It
seems that attachment to the University is _possible only with strong administrative
suDDort .

PD

	

I think that the University ;could be interested in the sociological, technical
or psychological aspects, but not in the art .

RH

	

I'm not sure . The University does support the Cinema Department and other arts
programs, but this may be a bad time for the University . The Center has had some con-
tact with SUNY Central and has done some work with the university-wide arts program ;
w e could approach central administration, but the political aspects must be con-
sidered and two years would probably be necessary .

SV

	

So we are back to the question of housing .

RH

	

I think we should consider support for the basic structure . I think we need
a builder/designer, people like David (Jones), Rich (Brewster) and Paul (Davis) .
We also need someone to administer . I hesitantly say Sherry : I don't want her to do
it, but she wants to do it . And we also need a librarian, a suggestion of Walter's .

WW

	

We may not need all this . By librarian I meant a research assistant, a person
who could help with the information collection and publishing .

SV

	

People accessing the microprocessor don't need to be paid . With our system people
are satisfied to get the use of a system like that . People should contribute, should
donate services . The old Kitchen was run by all the people working and using the place,
and the Center has much more to offer in terms of systems and instruction . The fee
possibility is a good idea ; people may use their time better if they pay for it,
although you certainly can't charge a fee that accurately reflects maintenance and re-
pair . At the Kitchen the audience was better when asked for contributions . When people
pay they seem to become more committed .

WW

	

It seems to me that we are talking about two impossibilities : (1) funding for
public access and (2) joining the University . It seems that in the middle ground is
the research idea . The model for the Center remains the same : people from outside
contribute . I think the research is the ultimate survival of the idea ; when people
finally need information on processing and systems they can turn to the Canter . If
we have the research ready and published, we can provide the necessary service . As
Steina said, many places are already involved with video on some level, places like
the community colleges and adult education ; they already offer access to simpler
equipment now, and they will probably expand in the future .

Phi

	

Another idea that I think that we should talk about . Is the Center mainly an
idea, a concept, with many ph,'7sical locations - like Buffalo, Grand Rapids, New
York City . Or do we need a centralized space .

PD

	

I think that the space is .central to the existence and identity of the Center .
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I

know that when SAT (School of Advanced Technology at SUNY-Binghamton) changed

buildings,

the whole pattern of communication changed

.

The Center has developed in

that

space an entire social structure and an identity

.

WW

	

From

an architectural point of view, a change in space or physical location might

assist

in the change of direction of the Center

.

SV

	

The

space must be self-run

;

it needs to be confined and limited especially in

terms

of access

.

Of course it must be administered, but by the small group of people

.
The

Center now gives out and nothing comes in

.

This must be reversed

.

Artists must

contribute,

with information, research or money

.

WW

	

That

is the kind of thing I am interested in facilitating

.

When I was at the

Center,

I know that there was so much pressure to serve outside artists that no time

remained

for research and writing

;

they were squeezed in to the six hours you could

stay

awake after everything else was done

.

RH

	

We

will probably get less money next year than this year to continue all of our

programs,

and we may be able to squeek through, but we can't continue that for long

.
We

have been concerned about this for a long time

.

Every year, usually on less money,

we

run the same programs and in fact expand the programs, the numbers of people in-

volved .

It has taken an enormous effort

.

The Center is an idea, and people must be

concerned

with the Center and willing to contribute

.

SV

	

Some

artists may drop out because they may not be willing to contribute

.

WW

	

Maybe

we could use any money next year to institute this new _program

.

Except

that

the proposal is already in for next year isn't it

.

RH

	

Yes .

We sign a contract to provide the programs and services, and we must meet

those

commitments

.

SM

	

I

think that what we could do is to begin to implement the new -programs next

year .For

example, we have been talking about a fee structure for next year

.

I think

we

will understand better the impact of this as it goes

.

PD

	

So

what you are talking about is raising some barriers

.

SM

	

In

a sense

.

We have been raising barriers this past year

.

Programs are already

more

selective

;

it is more difficult for artists to get in

.

They must know something

about

video

.

Access to portapacks is linked directly to the studio program

.

Workshops

are

run by fee

.

I have mixed feelings about public access

;

what we are really talking

about

by the term 'public access' is access by artists

.

The artists working at the

Center

now and for the last several years are seriously involved with processing of

video

images

.

Many of them cannot purchase their own equipment for a variety of reasons

.
There

really is no other place to work in pm~+icessing

.Possibly

Synapse

.

SV

	

Synapse

doesn't take people off the street

.

PB

	

We

aren't talking about people off the street

.

We really haven't taken people

off

the street for several years

.

Artists who work at the Center have experience with

video

systems although they may come from different arts

.
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WW

	

The problem with the alternative colleges is that in an effort to keep the ideas
alive they kept the doors open even with dwindling enrollments ; they were then dis-
solved by the administrations . I think that you keep the ideas alive by not dis-
sipating your energies in keeping the doors open .

SV There is access to equipment now through adult education programs and colleges .
If people are dedicated then they will work and find the equipment . That is the case
now but not when the Center opened in 1971 .

WW

	

Community educational facilities are moving into the area of video, and in a
few years they will need information about processing systems .

People who are serious are purchasing their own equipment .

MB

	

But they can't process ; colorizers and synthesizers aren't really available yet .

SV

	

If people had the information they could . This is where we are talking about
going . I like this idea very much . I think that Sherry is right . You must slow the
Center down rather than closing it ; but you must slow it down, and not work so hard
to do it in the grandiose way that it has been done in the past . It's a natural next
step . We must talk about how to distribute information, what information we are to
distribute and whether there will remain access to hardware and systems for artists .

PD

	

I see the information disseminated in two ways . One is the idea of invited semi-
nars or conferences and the other is the publication of flyers or newsletters .
Electronotes is an interesting model .

is system design and construction also .

SV

	

Conferences are a good idea, but not for the general public . For us . The inter-
esting thing about Gerry's (O'Grady) conference in Buffalo last Spring was that it
brought us all together to talk individually . Conferences for the makers . They must
be small and involve people from New York and Chicago and Michigan .

RH

	

They should also be specific, with focused issues not showcases .

SV

	

We must meet and talk, share information . We are all working in the same area .
There is a lot of little information which we all need to avoid common mistakes .

WW

	

Maybe we could think about money to bring people up to these conferences .

RH

	

We could use the Center as the vehicle . I see the Center as an organism to
assist the development and realization of these kinds of ideas . The Center can be
the umbrella organization, a collection of interested artists who are acting as
individuals but have common interests and goals . These kinds of projects can be
funded through the Center ; we feed the ideas to Sherry and she finds the solutions .
She's good at that, and she doesn't have to get paid . Another question is whether
we find a builder like Richard . To realize some of these systems, to document .

PD

	

One of the problems that we face is to be constantly up to date .In the techno-
logical developments . I have an obligation to show you the technical things that come

WW That's the model I think would be most interesting and useful to people . In
terms of video there really isn't any information available now . A couple of books
like Video Art or Spaghetti City or Ken Marsh's book . But what we are talking about
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my way .

WW

	

I'd like a mailbox service so I get the information you give to Rich . I don't
have contact with much of anyone in this area .

SM

	

Maybe you could make me the central information point . We are already doing a
newsletter about the Center . We were already planning to include a column about techni-
cal information ; I was hoping to have people contribute small bits of information,
maybe about chips, new products, commercial sources for parts, books, that kind of
thing . Let's include this kind of information and start with the newsletter . .

SV

	

I think that is a futile method . Information about chips is outdated so rapidly
that by the time the print information comes out it isn't very useful .

WW

	

It's not just chips ; it's concepts and products too .

SM

	

The phone sounds impractical - the expense would be enormous . Print copy could
also serve as reference material .

SV

	

This information gathering and dissemination is a full time job . I love tech
talk . I'd like to have a conference every month to be up on things .

PD

	

The General Systems people out at school (SUP1Y-Binghamton) got a grant from the
UN . They have a central computer commuter and can petition the U1 for a terminal .
They put information into the computer and access by phone . Maybe we could think in
terms of using the microprocessors at the Center and in Buffalo . I keep track of
information by ripping it out of magazines and stuff and putting it in~files with
appropriate labels . Then when someone comes in with a problem I give them the file
and let them Xrox the information they need . That's a service .

SV

	

We should be on the U11 terminal . Even if we had it on our systems . . .

W11

	

I don't know if that's feasible in terms of hardware and people at this point .
We could exchange files though .

RH

	

This information exchange is a very big issue .

SV

	

I agree that we must make the separation between information that is for us and
that which goes to the public .

RH

	

Another possibility is to exchange hardware in addition to information . We do it
already and maybe we could formalize it and open it up to a few others .

SV

	

This works, but we can't exchange boards as long as we are all doing prototypes,
and we will be doing prototypes for the rest of our lives .

RH

	

We could also distribute tapes through the Center . Tapes made by people who are
committed to the idea of the Center and processing . I've never been happy with the
present distribution systems . We can all also communicate verbally ; we could also use
the Center as a centralized place for booking and scheduling talks, showings and work-
shoos by all of us .

SV

	

There's a problem . The video we do isn't well accepted . We sort of apologize for
its being technical . The audience sort of rejects it for being technological . I want
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to make a Tech Lib .

RH

	

That's partly our fault . We don't communicate with people so that they can
understand what it is that we do . That is part of the function of this book we're
writing ( through a grant from the National Endowment for the Arts for Vasulkas,
Miller and Hocking to write a book concerning concepts of electronic image processing) .

PD

	

But can you really explain this in a book . It's like the Impressionist painters
trying to explain Impressionsim ; that's insane .

PH

	

The point of the book is to get grounded in simple concepts of video . It hasn't
been done yet . And it's badly needed by teachers, students and artists as well as the
general public . We have a sense of social responsibility to do this .

SV

	

The Impressionists, the grouo around Gertrude Stein, we must talk about this later,
didn't communicate with the public but did among themselves . They knew that what they
were doing was important, that they had an incredible force behind them . There was no
way that they could sell a painting, . There were apostles around them who would go outand try to educate the public . This has always been the case in art .

RH

	

We are complete people ; we don't see the arts as outside society . The arts are im-
portant to society and we are trying to get that across .

PD

	

It seems that the importance of the arts varies with the amount of money available .

SV

	

This processing video art is more expensive ; there is almost no way that an indi-vidual can sponsor it unless they are independently rich . But you can always paint ormake poetry .

RH

	

I exchange tapes with the Vasulkas, but not with anyone else, and I should .
It seems as if we have to formulate ways of working with each other within our own
construct and also get it out at the same time to others .

WW

	

I agree with Ralph . People don't know anything about television although it is
recognized as the major generator of cultural values . Some things should go out about
that from Ralph and Sherry .

SV

	

Poland hasn't become Marxist because the Poles go to Church . The State can't do
anything about it ; they have tried everything . They were desperate to stoo people from
going to Church . So they play Kojak on Sunday mornings . It works . People are torn be-
tween protest against the State and Kojak .

PB

	

They need Betamax .

What do you think about all of this Peer?

PB

	

In many ways what we are talking about we are talking about because of money .

Partially .

PB

	

It is forcing us to question what kinds of programs the Center has . It seems that
we are talking about two different kinds of research : (1) research in the design and
building of new processing systems and (2) research that comes from artists using_ the
eauipment in the studio to explore and make new works . One of the things that is in-
teresting is that the artists who work at the Center are coming from many different
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art forms - dance, literature, music - and they must go out of their way to
come to the Center to work and dedicate their lives for that period of time . ' The
Center certainly doesn't exist for'the benefit of the students at the University
o r videomakers `nom the local area . Some of the people working at the Center have
gone on to buy or build their own equipment while others don't do that but do con-
tinue to work . I'm concerned that the studio program exist in some form . When I
think of the people who work at the Center I don't think of people off the street .
That's not the case . The problem is not interest ; whenever we put out information or
invite people in, we get more people than we want and can handle . As the funds were
cut back, access to the portapacks was the first to go ; the use of portable systems
is now directly tied to the studio - as information collectors, so the tapes can
be processed . The highest priority is the research, both in the building and designing
of the technology and the use of the technology by the artists . A decision has to be
made about the building and also about the making of the tapes as a second kind of
research . It all ties together .

SM

	

We may have a clearer ides about artists using the studio next year as we begin
to put up 'barriers', begin to ask artists to contribute to the Center or to pay a
fee . Some artists may drop out ; I think we will begin to see how many people are
willing to make that commitment . I'm very torn . My impulse is to maintain the artists
production program in some form . I don't feel that at this point it is realistic to
think that individual artists can build processing systems of the sophistication
available through the production program ; many of our components are prototypes -
they were designed and built by people working at the Center . You can't buy them .
Electronic image processing systems are not available at many other centers around
the State, and most universities don't have them either . The artists working at the
Center are definitely committed to processing ; they aren't street people . I think
the term 'public access' is very misleading and shouldn't be used in reference to
the studio program . One of our big problems in supporting the studio program is that
the production of tapes is an invisible process ; things like not putting credits on
the tapes means that audiences don't have any exposure to the Center . Because the
production of tapes takes a certain amount of time for each artist, the Center can
only claim about one hundred people each year who produce works . Of course, that
doesn't at all give any indication of the numbers of people who actually see works
that are made here . We try to get artists to be more sensitive to this problem, to
let us know about showings, but it's difficult and means a lot of paperwork .

PB

	

I think that the studio program is essential . The question is how to support it .

SM

	

We have talked about the idea of memberships and fees paid by artists . We will
have to implement something like that in August .

RH

	

What about not having a studio but letting artists rent systems which they can
then take home with them for a period of time .

PB

	

It sounds inefficient .

PD

	

What about transportation and damage .

Could we design a system for this purpose .

SM

	

The idea of a studio is a flexible concept,and it certainly doesn't have to mean
a large space . It can be a room in a house .

WW

	

The Center studio has always been a large ore . The Freexs and Woodstock Com-
munity Video both used houses .



page 9

RH

	

We are kind of going around in circles now, but what about getting a small space
in Owego . We are back to place again .

WW

	

I think that's a good idea . I'm still thinking about what Peer said . We all know
how to scale down the Center ; we just keep cutting and doing the programs on less
amounts of money . The real threat is that in two years there might be no money, and
we should put creative energy into figure out what to do with no money . How to keen
the ideas alive .

NZ

	

Do you think that is a real possibility?

ALL Sure

RH

	

The question also involves the idea of responsibility to the public ; how re-
sponsible should we be to them . I'm using the word public now to mean the other
artists we are working with .

PB

	

That's the public : the artists . The terms are confusing . I think it is imoortant
that we make it clear .

RH

	

So the aspects of the program that we have talked about so far in relation to
responsibility to the art community include (1) information gathering and dissemination .
Here we seem to be talking mostly about hardware and systems and concepts . This can
take the form of books, pamphlets or newsletters or a combination . It seems to fall
into the category of research . (2) tape distribution . Distributing the tapes of peo-
ple involved in the idea of processing . (3) lecture presentations at places around
the country . This also involves the general public to some extent . (4) studio pro-
duction program . Is this also included? It seems to fall also into the category of
research . It is partly a question of how, in what ways we want to put the research
out to people .

WW

	

The priorities are as you stated them : information collection and dissemination
through print and conferences to the artists and in some form to the interested public
and then the production program .

The most difficult is the production program .

WW

	

Research and communication are top priority ; the studio is lower . If the studio
is possible to maintain then we do it . After the first is taken care of .

RH

	

Maybe the style of the Vasulkas in terms of studio sn_ace is what we should think
about .

WW

	

Their doors are open ; there is a definite exchange there . I have always felt that
people working there must contribute . It's different working there than at the Center .

IV

	

I like Ralph's suggestion . It's never been done - to give artists equipment of
this type to take home with them . I'm not saying it would work . I never 7o to !"edia
Study or the Center or to the University but take the equipment to my space at , home
to work . People should start collecting their own equipment . Philosophically it is
very appealing . The oroblem is maintaining it . It may not be. ..much of a problem be-
cause not lust anyone could take it .
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RH

	

Our maintenance at the Center is much lower now simply because we have become
more selective about who may work at the Center .

WW

	

You do have total systems which should probably be in one space . Some of the
other things, like the floating colorizer, could be looser . We could probably do a
little of both . We already have lent colorizer systems to people anyway .

SM

	

Next year we should probably concentrate on the first priority - the research
and information publication . By making it more difficult for artists to get into
the studio next year I think we'll see how many artists really need access . We may
find that many just aren't that committed . Or we may have a core of artists and can
develop a production program around that group .

H

	

I would propose for next year : (1) no shows (2) students must maintain the
place (3) we work on an appointment basis ; people must make an appointment to work
and the doors aren't open 9 to 5 . (4) no workshops .

SM

	

I don't think Peer and I agree with you about the workshops . Some of the work-
shops are now paid for . Next year they must all be _paid for . But the caorkshons offer
at this point the only real avenue for artists with no experience in video to gait.
the use of the production facility . To get enough instruction to be able to realisti-
cally use the facility . Peer and I have talked about a series for next year which
starts with the basic course and then goes to the processing workshop and then is
followed by a practicum of sorts, where people can use the systems but under super-
vision and in a structured manner .

PB

	

I am concerned about the shows also . I think the series 'Video by Videomakers'
went well this year . I think what we should think about is not booking the studio
solidly and then having to conduct the workshops and showings while an artist is
also trying to work . It becomes too crazy . It's really overbooked . I'd like Walter
to be more specific about possible programs with no funds . ?chat do you transition
to?

WW

	

Keeping up the conversation and out in for support for the conferences .

PH

	

We run all of the grant money through the Center : at that point we have a better
base for matching .

SM

	

I think that we should use the Center as a legal entity, an organization .It
could conceivably serve as an umbrella organization for all the individual artists
who are working in the area of processing and are concerned about the Center . I
think that if we all use the organization in that way, we also present a more or-
ganized front . I think that it is feasible and still retain the important dif-
ferences among individuals and their work .

WW

	

We should use the organization effectively to get smaller grants for specific
programs . One thing in terms of the structure is the bookkeeping . Is there any way
to simplify that .

SM

	

With the change in fiscal years which appears to be resolved now I don't feel
that that is really a problem . I do all the posting and balancing and Abramson and
Abramson do the balance sheets and the audit .

So we have a certain amount of overhead to consider .
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SM

	

The legal and bookkeeping are issues which must be accounted for in the over-
head . As Ralph pointed out, if the total organization budget is under a certain
amount then we are not required to file an audited statement with the State Board
of Charities . But I think that independent accounting gives a credibility to the
organization and helps to assure people of fiscal responsibility . I think it's
important .

WW

	

The incorporation papers for the Center take into account all of the arts and
education . It's real nice - we can take all of the technology and apply it to all
of the arts and educate all of the public . We can take on any _project in any of
those areas .

RH

	

We can also own real property . I think that we should seriously consider
using the Center as the focal point . 'Moody and Steina don't really have an organi-
zation . I think it could benefit all of the artists working in processing .

SM

	

I would like to hear from Meryl and Veil .

?4B

	

I would like to speak in favor of maintaining the studio . I have begun to
buy my own equipment and do have a certain amount but it's really nowhere, nothing
like the Center . Borrowing equipment, Ralph's suggestion, will present some pro-
blems . Like broken equipment . Perhaps the artists could help to maintain the studio
in a little house, maybe living there .

PD

	

What about rather than borrowing equipment you borrow people . They come to your
place and help you scrounge for equipment cheaply and tl~n set up a system . You
could call it Rent a Tech .I'm a contact ; I'm into communications networks .

°4B

	

I think the small group of people who will work to help the Center be in
existence maybe could organize some businesses and put the money back in or put
personal equipment into a common pool .

SV

	

I don't think that the idea of pooling equipment,works very well .

WW

	

Mery1's attitude I think is necessary - it's not what people can get from the
Center but the willingness to put back into the Center .

MB

	

If there is no studio that will really cut down on the numbers of people working_
in image processing . It's a need . We should maintain the energy to provide the need .

PB

	

Maybe it would help if we analyzed the budget in terms of small _programs, like
research and development, studio production, workshops and exhibition since part of
what we are talking about is decisions about programs based on funding .

RH

	

PartiAlly - - the rest is responsibility and dedication . The hard part is
working there - to get a group of people to run the Center, to be responsible . ,,That
I'm moving toward is individual responsibility in a collective :,,ay. The program may
or may not have the studio . What Meryl brought up is interesting ; mavbe people would
live there . That's a high level of commitment .

tZ

	

The public space part of the Center is important ; you can come and work in pri-
vate there . I don't like the idea of working in a personal space .

.'-1B

	

Someone would have to be there all the time ; the Center is a 24 hour a day oper-
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ation as we all know .

PB

	

Well people don't live there now although Sherry and I are there a lot and
artists are working there almost all the time .

4B

	

Maybe the artists could rotate the responsibility . I could probably live there
for three months .

PD

	

You have another volunteer . I like that idea .

WW

	

The studio in a house represents a savings of money ; I think you can provide the
necessary separation between a personal living space and a semi-public working space .
I'm thinking about what Peer said . We can think about the Center as a total - how
much it costs to run all of those programs or we can look at it from the other way -
starting from a few smaller programs with 2 or 3 core people serving to administer
and organize .

I'm also talking about opening up the structure of the Center to the people
who are dedicated to processing and the ideas of the Center . Like forming a board
of directors, in addition to the Center serving as an umbrella organization for
individual artists . It would get Deople committed to the place and the idea . What
I'm looking for at this point is something that works and to see what other things
can be done with the Center . I expect to give to it too . The answers about what to
do with the Center won't come today but what has come out of it is a lot of inter-
esting ideas . A board of directors is usually made up of prestigious people ;the
board also has control over policy and directions .

SM

	

I think it might be interesting to consider the idea of a board consisting_ of
artists .

SV Yes .

RE

	

We want people on the board to have a real interest in the place .

SV

	

The concept of the artist as a person who has to be kept on a pedestal, pro-
tected and away from the realities is desperately obsolete .

!ZH

	

The way things happen usually is with one person . A benevolent dictatorship .
The only reason that the Center has worked is because Sherry and I have run it .
I think that it's now time to get other people involved .

SV

	

The Center is an institution, but it works because it has . been kept in the
hands of individuals .

PH

	

One of the reasons that this has come up is that the Vasulkas and Walter don't
have organizations . I think that we could all share this and govern it .

SV

	

We can all trust each other because we are all involved in our own work and
would rather be doing that than running an institution, so we probably could run
the Center .

SIM

	

I think that type of organization could be more effective than each of us
working alone or in small groups .
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"1Z

	

I think that it's very important to have the studio and the equipment acces-
sible .

PD

	

There is a social structure at the Center that works and is important for a lot
of people . I think that is why some people don't want to elminate the space or the
studio .

RH

	

I think that if I were in Jeil's position and I worked at the Center, depended
on it in a way to do my work, that I would be very concerned .

PB

	

Philosophically I support people working with equipment and not ow-.sing it . I'm
beginning to build, but I spend money on tape to use with the systems at the Center .

_dZ

	

I have a fear of people living with the organization because it tends to be a
very closed situation .

RH

	

But we are talking about sharing with other people, only it may be in a dif-
ferent form .

Sot

	

I think the danger of a closed situation lies more in the people involved than
with the structure . We have always been very careful of that and made a real effort
to be responsive to all artists not just friends and friends of friends . If any-
thing people working at the Center, as employees, probably are at a greater dis-
advantage in terms of booking time .

WW

	

The Center has grown and evolved, and I think that the people make the dif-
ference . I don't think there is a danger of the Center becoming a closed system .

RI :

	

I ;could suggest that we all think about what we have discussed . T,le will try to
get to each of you an outline of the things we have discussed . I think that when
we meet again we should be prepared to be more specific .
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artist

retains all rights over materials produced at the Center but are asked to

place

copies of works in the Center's videotape library

.

Exhibitions
Videotapes

produced at the Center are distributed and exhibited by the artists

themselves ;

works have been screened at major museums and galleries as well as

cable

and broadcast in the United States and abroad

.

Although the Center does

not

distribute tapes, the Center participates in exhibitions of video works spon-

sored

by cultural and educational institutions

.

The Center also presents an annual

exhibition

series which includes tape screenings and seminars, installations and

video-related

performances

.

Workshops
The

instruction program seeks to develop a greater understanding of the range of

applications

of small-format video systems possible in the arts and education

.
The

regularly scheduled series conducted at the Center includes 'Basic Video', a

practical

introduction to portable and studio production and post-production, and

'The

Electronic Image' which explores concepts and techniques of image synthesis

and

processing

.

In conjunction with the Educational Services Department of Rober-

son

Center for the Arts and Sciences, the Center offers a number of workshops de-

sit,ned

to be of particular interest to the schools

.

A presentation introducing

video

as a cinematic art through lecture discussion and tape screenin7 is available

upon

request to cultural and educational institutions

.

The Center invites groups

with

interests not addressed by these workshops to consult with the Center in the
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development of a single session or series which meets the needs and experiences of
the group . Workshops may be conducted either at the Center or at a host-site ; in-
formation concerning booking arrangements and fees may be obtained upon request .

Library
The videotape library contains several hundred tapes reflecting a variety of con-
cerns and aporoaches exercised by independent videomakers . Although the Center
does not distribute these tapes, they may be screened at the Center by interested
individuals and organizations by appointment . The print library consists of materials
dealing with the electronic and cinematic arts . Because the collection contains out-
of-print publications, materials are not loaned but may be studied at the Center .

Internships
The internship program prOVides an opportunity for an intensive study at the Center
of a variety of concerns of independent videomakers . An important component of this
program is personal videomaking under the guidance of a staff person with opportunity
for tape screening and discussion with visiting artists . Depending on interests,
students may also become involved in the workshop and exhibition programs . The
creation of an individualized program of study is encouraged . Credit and provision
for payment may be arranged in consultation with the student's home institution and
the Center .

Research
The research program at the Center provides for the design and construction of new
video processing tools which are then made available to artists for use in the pro-
duction program . Systems which have been developed through this program include ` a
four channel analog colorizer, a fifty point switching matrix, gray level keyers
and a spatial and intensity digitizer as well as the microprocessor interface to
video image processing systems .

The Center invites individuals and organizations with an interest in any of these
programs to contact the Center for further information . The Center is supported in
part by the New York State Council on the Arts and the National Endowment for the
Arts .
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Publication of a catalog of videotapes produced by artists wore_

	

in ;; Jr.
~ ; a visual art . Tapes are available for lease directly from the a ;-tist ;

s -c has full responsibility for ~,ttnd control over the preparation of t,^ ;". .t
entry and for the preparation and supplying of dubs . Each arti. ;J, can

foe for each tape ; there will be no uniform fee .

" L

	

LLVI3 IDN CENTER LTD .

October 1, 1979

:,-~.k,ion requested will be used to determine if there is interest in tire
, Na to estimate the cost of publishing ; please return your respons(~ to

October 30 .

A :e

	

interested in distributing your tapes in this way?

On ;3r~ , . i"tiler 5beet please list works presently available for distribution in this
Ts only a preliminary list to get a clearer idea of how much work will

be

	

and of the cost of printing . Please use the following format .
'ii_t"le

	

Format b/w or color Sound/silent Length Present Distributor

n ;;/ou supply a photograph?

	

If so please indicate negative or print, color or b/w

Can you supply written discription of the works and a brief biography?

Would you want to do the layout for your entry?

Leasin ; : please indicate your preference or suggest alternative method
Li-ase for life of tape stock ; tape is not returned?
Rent for specified length of time ; because tape is

	

returned this method
means more record-keeping; you will also need to check returned tapes for
damage or wear?

Shipping costs are included in lease fee ; if tape is to be returned, then
you enclose a mailer with appropriate postage and insurance?

Shippin costs are additional to lease fee ; you will need to set these costs
and include then in your entry ; this also means more record-keeping for
you?

Do you want a formal written agreement concerning lease/rental which must be
signed by the organization renting the tape prior to shipment?

Would you be willing to use the lisence agreement now used by Synapse (see En-
closed) . Note : broadcast fees are negotiated separately by Synapse ; cablecast
rates are set at an additional fee of 1% of the base rate per 1,000 sub-
scribers, and cable company must supply the number of subscribers before the
agreement is executed .

If you have specific objections to this model, please note them .
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F :
-, yoil want . to set- a stand"ird }review policy ;tpplic:4')le to evearcne' :-, wvil<

1'' . .~,

	

)onrc, ;.u,;gest n 1c+n`i,h of t,3me and t,he" cost, wha.c h includc;; : ;Piil~pir : ; ,
ci,,] reimr-n of tape and insurance .

.',t

	

, oii w:,nt eac}i person to establish his/her own preview policy?
If :;e, please indicate your own .

' :-, J.nF,, : We do not have funding to support this project and are new ey-
c>everal ways of printing the catalog . We don't yet have specific in-

;-,.ion on costs . If you have suggestions, please let us know .

;tribution :
Fee establoshed by cost of printing?

.Ja:nt, the catalog distributed from a central location, for exanple frcn

if so, the cost of distribution can be met if the Center took a small per-
c;entage of the lease fee . Thoughts?

~vould you rather assume the cost and responsibility of distributing the cata-
lo;;i

We proba.bly should do a large mailing initially ; would you be interested in
dividing the cost of mailing evenly among all participating artists?

T? :anks for your time . Please feel free to attach other comments and suggestions .

To :

Sherry Miller

. R.k,c'.e R . Hocking S . fiornbacher T . DeFanti

. C-orewitz E . Gusella NJ Paik T . Iimura.
i? . Buckner C . Goss W. Wright A . Greenfield
Vasulkas N . Zusman D . Chase S . Kubota
N . Lj.nhart T . DeWitt D.*- ndine J . Burris
G. Hill V . Sorenson P .Morton


