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Sece I1 - Request for Assistance
A. PFrogram IV: The Kitchen

Total Coste $56, 398,00

Total Anticipated Incomes $22,000.00

Funds Requested from N.Y.S5.C.A.: § 36,325.00

Name of Staff Person Responsible:s Robert Stearns (212)475-5895
B. The Kitchen: Continuing Program. July 1, 1973 = June 30, 1974
The Kitchen la the media theatre at the Mercer Arts Center, Vidso
and audio equivned, the Kitchen's facilities are open to use without
charge to experimental artists using the e&ectronlc maedia, and
are in constant demand by video artists, electronic music coemnpo-
sers and indidviduals and groups experimenting Wluﬁ intermedia
productions. = Hers, at the weekly open v1ﬁﬂo showings, any artist
may bring his tapes for exposure to his peers, and there follow
lively discussions and criticism.

The success of the Kitchen has been phenomenal. In 1971-72Z,
its first year, 113 performances were presented. In 1972-73, zhura
are proejected 390 perforrances, which is to all intents and pur
poses our capacity insofar as numbers of periormances are oencerr@dg
In ;Qf‘w 74 we are planning a schedule of 400 perforpances. In-
creasing the numbsr of performances does not ann@ r to be a2 goal
as it was last year.

T3 o vear nur 5mm”k wi1d he e drnervesas the averasoas stheanoannea
per pers rmance, and this we intend to attempt ;n several ways:
by erLng FQT@ ﬁ"ﬂﬁﬁical and staff help to the exhibiting and
: performing artists, thus enhancing the qua 111; of praquotsgngy
by sollcltlng and enticing the more inventive artists who have

not shown at the Kitchen to do S0
by commissioning original intermediaz works for presentation in the
Kitchens
Seriess 1, "Musi weatre as Music,® exploring recent develop-
ments in mw n res
Seriez 2, "Comp S sent recent work," a saries of programs
by indivwdval PDOSETS:
Serieg 3, "New ¢ from Europe," to encourage the presentation
of new work ropean J@‘Goﬁru in the UeSey
Series 4, "Music 4 Vi uaiu,“ to explore recent trends in the
se of wvisual media in a nmusical concepts
Series 5, "The Tage Recorder a8 HMusical Instrument," a summary
of the uses of audioc ftape and the tape recorder as perforning
instruments. ‘

There are several performing arts programs, for which funding
is reguested elsewhere, which we hepe to present, including a
series of 10 commissioned muliimedia compositions, as well as
three "Festivals," lasting one or two weeks cach, Thesge are The
Women's V deo Festival, the Computer Arts Festival, and the Video
Festival: all of which will attract works from many states and
foreign countr‘a”
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Sec. II ~ Request for Assistance

Effective in March, '73, we plan to consolidate and enlarge our
advertising and publicity to inciude a % column ad in the Village
Voice listing all each week's programs at the Kitchen, and to
produce the mo nthly Kitehen calendar, which has proven so effec-
tive (in February, we printed 2500, and ran out before the month
was out). We have been most foritunate in attracting the atten-
tion of the press. Since September, we have had no less than. 8
reviews in the NY Times; 6 in the Vill age VOle, and a very nice
notice in the New Yorker and New York Magazine, In addition to
which, we received a nice write-up in Sec. 2 of the Sunday Times,
comp]ete with photo. Examples are attached.
_ By such careful and selected programming designed to continue
cur orlglnal concern with creative experimentation we expect
simultancously to develop a broader audience and to reach more
artist S e

The success of the Kitchen has brought problems. Woodie and
Steinna Vabulkas, the founders of the Kitchen, who nursed and
nourished it along in its formation and first year are withdraw-
ing to dsvote their time to other tasks. In order to continue
the operation of the hltchmn, we have been forced to add to the
staff a Program Co-ordinator and Business Man¢ﬂer, Robrert Steéarns,
at a stipend of 35000 per year The Intermedia and lluslc programs
have become soO 1ppu;bant ard ccmmleu, that i1 order to continue
these, we have had o ret P wing Arte Directer, Jim

o8 i” o ~§
Burton, at a st iﬂrqi of £4200 per yy%fg instead of leaving this

R I P < N L s
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Tn addition, much of the electrcnic equipment has been lent

to the Kitchen, mostly by the Vasulkas and lMichael Ts chudin. Now
the owners wish to rfclalm their own eguipment, and the two requests
for equipment (video and audio) are mainly to replace this borrowed
equlpmenu, and also to replace some of our own equipment which
has uiiaved from wear and tear and ig no longer sultable for our
use.

It has been the no¢1cy of the Kitchen to make no charge for
the use of i1ts staff and facl&itieg to the artists who present
their works,and it has also been the policy %o share on a fifty-
fifty basis the zate receipis with these nqrujﬁlnaulr" artigts to
help them defray their expenses in showing at the XKitchen, while
we use our share Lo meet our advertising and pus;icxuv eXpenses
and {(if any remains) our miscellancous oner“tiﬁa gxpenses, Wwe
~hepe that we can maintain these polgclhu, as they are the staffl
of 1ife to our personnel, our volunteers, our supporters and to
the artists thenselves,

C. 1. Expense Budgst

a. Porsonnel:s

Program Director (Stearns) : $  5,000.00
Video Program Director (Rapat) . 4,200.00
Parforming Arts and Husic virector (Burton) 4,200.00 =
Special Events Director (Devyatkin) ' 1,750.00
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a. Persouncl (cont'd)
Fees to participating artists
- Part time Secretary
b. oOutside Professional Services:
Technical Assistance

Editing

¢. Bquipment Purchase:

Video;
Camsryg Set-up
6x18 Matrix Color Video Switcher
Color Monitors (RCA)

Portapack Complete Camera
b b

Special Effects Gencrator (usead)
Sony Cassette Plavback Deck

1
1
2
1 Colorizer
1
1
1

Cables
Wide Angle Lens

Audio:

4 JRL Speakers

G AKG Uondenser Mikes
i Patch Panel

1 Manual Turntable

1 Mic. Mizer

Camera Ext. Cables

4 Mike Stands

Cebles & Hisc.
Lighting and HMisc.

d. Sp=ee, Facllity, Real Estate Rental

Zitchen dentzl

f. Advertising, Promotion, and Public Relations

Village Voice Ad (40 at §100 @)

Calendar (10 at $140 @)

g. Remaining Operating Expenses:

Tapes to document performances

. Props and waterials
railings
Equipnent Reatal
Cataloguing
Liability Insurance
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$ 10,000.00
2 Dﬂu-fﬂ
$ 27 150.00

$ 1,450.00
__360.00

l 810, uO

<>

$ 1,161.00
708.C0
735.00
800.00

1,474.00
250.00
650.00
200.00
25G.C0

$ médn,u

$ 1,850.00
OO0
10000
100.00
106.80
100.0G
160.00
360.00
600.C0

3 9’\1« _:u x

v

Totel Equip. $ 10,138.0¢

$ 8,000.00
$ 4,000.00

1 1,400.00
$ .5,400.00

$ 1,200.C0
25G.00 =
S0.00 =
200,00
120.00
250.00

(212)989-2316
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Arrachioenk 4 to To. 5oof 1l
~ Sege II - Roguczat for Assitance

g« Remaining Operating Expenses (cont 'd)
Janitorial ‘ 5 250.00
Equipment Haintenance 450,060
Miscellanzous Supplics : 400,00
Rehearsal Fees 600.C0
3,900.00
h. TOTAL Expensas $ 56,398.00

Jtems x'd are incurred by Performing Arts Programs. It is sug gestcd
thaL thzse be bornme by thz Ferforming Arts division of the Council. These
x'd jtems amount to $9,895.0G0 total.

C. 2. Anticipated Sources of Income
a. Earned Income: : ' Q
Admission Charges . - § 20,000.00
f. 'Ivd1v1dual Contributions A 2,000.00
" 0. TCTAL Barned and Other Income | 22,000.00
Pe ltew York 3Stele Councll o te anlte 24,398.00
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