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FCR TECSE WEG KNGW TFE KITCFEN IN ITS CURDENT SPACE. WE
WCULD LIKE TG ADD & FEY NCTES CN ITS CRIGIns LCCATIGN AND CPERA-
TICN FRGM SPRING 1671 TG FALL 1673.

TEE “CLD KITCEEN" wWAS LCGATED AT TFE MERCER STREET EN-
TRANCE CF TFE "BRCADWAY GENTRAL FOTEL" IN TFE “"MERCER ART CENT-
ER", A COGNGLGMERATE CF THEEATRES ADAPTED FRGM THE CATERING- AND
BALL-RGCMS GF THE ECTEL. GUR SPACE WAS A FURMER KITCFEN.

TEE TERMINATION CF TEE MERCER ARTS CENTER WAS THFE TCTAL
CCLLAPSE CGF TFE BR0ADWAY CENTRAL EOTEL IN AUGUST CF '73.

SFGRTLY BEFGRE TEIS CATASTRGPEE, THE DIRECTGRSEIP EALD
BEEN TRANSFERRED TC 50B STEARNS., AND THE “NEY WITCEEN" MCYED TC
ITS CURRENT LCCATICN ON WGGSTER STREET.

TEE "CLD KITCEEN" WAS FCRMULATED BY CONTRIBUTICNS CF
MANY PECPLE, NAMELY aANDY MANNIK, SIa aAND MICFAEL TSCEUDIN, REYS
ChATEAM., SERIDEAR BAPAT, DIMITRI DEVYATKIN AND LATER BY JIM
BURTON AND BCB STEARNS., ALL CF WECM RELPED RUN TFE DAILY GPERA-~
TIGNS AND PRUGGRAMMINGe A PARTICULA®R CREDIT FOGR TEE THERLEE ANNYAL
FESTIVALS: TEE VIDEG FESTIVAL, TEE COMPUTER FESTIVAL AND TFE
WCMENES VIDEG FESTIVAL, SECULD BE GIVEN TG SKFRIDEAR, DINMITRI
AND SUSAN MILANG RESPECTIVELY. FOGWARD WISE TERCUGE "ELEGTRONIC
ARTS INTERMIX" PRCUVIDED FCR US THEE ADMINISTRATIVE UMBRELLA.
WITECUT WEICKF WE CGULD NCT FAVE EXISTED.

EVENTUALLY, TEE FUNDING BY THE STATE CGNCIL CN THE ARTS
EELPED TG SECURE TEE RENT» AND A FURTEER CONTINUATICON.

» * *

SINCE WE STARTED WORKING WITF VIDECG WE KNEW., WE EAD
AN AUDIENCE. PEGPLE WCULD GATEER IN CUR FCMEe. FRIENDS, AND
FRIENDS CF FRIENDS WOULD CGME ALMGST DAILY. TEE TRANSITIOUN
BECAME INEVITABLE. WE EAD TG GO FRCM A& PRIVATE PLACE, CUR LCFT.
TG A PUBLIC GNE.

IN MANY WAYS, WE LIKED TEE MERCER A3TS CENTER. IT WAS
CULTURALLY AND ARTISTICALLY A PCLLUTED PLACE. IT COULD DC FIGE
ART AND IT GGULD PRCDUCE AVE®RAGE TRASKE. WE WERE INTERESTED IN
CERTAIN DECADENT ASPECTS (F AMERICA, TEE PHENOMENA CGF THEE TIMES
UNDERGRCUND RCCK AND RCGLL, EGMOGSEXUAL TEEATER, AND TEE REST CGF
TEAT ILLEGITIMATE CULTURE. IN TRE SAME WAY WE WERE CURICUS
ABCUT MCRE PURITANICAL CCNCEPTS CF ART INSPIRED BY MCLUEAN AND
BIICKMINSTER FULLER. IT SEEMED A STRANGE AND UNITED FRONT =~
AGAINST THE ESTABLISHMENT.

TEPE MUSIC IN PARTICULAR CARRIED A SIMILA®R KIND CF
SCKISM3 ON TEE CNE EAND IT WAS TECENGCLOGICAL, REPRESENTED bY
PECPLE WCRKING WITE SYNTEESIZERS CR CERTAIN STRUCTURAL
TNUFSTTEATIONG AW annNTi. OGN THFE CTFER FANDS, I™ was AN aALMGeT
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THEATRICAL REJECTIGN GF ESTABLISEED MUSICAL PERFURMING CON-
VENTIGNS. IT WAS DIFFICULT TG SEPARATE TEESE TENDENCIES WITFIN
NEW MUSIC.

GUR PERSCNAL INTEREST WAS IN PERFCRMING VIDEC. VERY
SGON WE UNDERSTGOD THEE GENERIC RELATICNSKIP GF VIDEG TO
CTEER ELECTRONIC ARTS, AND TEIS REALIZATION BECAME (UR GUIDING
PCGLICY.

TC US IT WAS DIFFICULT TO BECOGME ESTABLISEMENT. WE DID
NOT WANT TG ADMINISTER, GR FAVE AN GFFICE, GR EVEN A PFONE.
TEERE WAS A PAY PECNE BY THE DGCR. GUR IDEA OF PRUGGRAMMING WAS
NGT TG SELECT GR CURATE, BUT TC MEDIATE AND ACCCMMODATE. NG
GNE WAS TURNED DOWN AND NG CNE WAS SERVED EITRER., SINCE TEERE
WAS NG STAFF. PEGPLE ARCUND WERE CREATIVE ARTISTS. CGLLEAGUES.
TFE PERFGRMERS WGULD BRING TEEIR (WN CREW, TEEIR CWN EQUIPMENT
AND THEI® COWN AUDIENCE. AT TEE END OF TEE EVENING TELE AULDIENCE
WGULD EELP STACK CEAIRS, AND SWEEP TEE FLOGRe. SOME ARTISTS IN-
SISTED ON SHGWING FGR FREE, BUT IF TRERE WAS A DONATICN. TEE
ARTIST PAD A CECGICE TG COGLLECT ITs, SPLIT IT CR LEAVE IT TG US.
ALMGST EVERYEGDY LET US KEEP TRE BCX., WEICE PAID FOGR THE MONTE-
LY CALENDAR AND PETTY CASK.

IT wAS THIS LCCSE ADMINISTRATIVE ARRANGEMENT TFAT LET
PECPLE PARTICIPATE SPIRITUALLY IN THE DIRECTCRSEIP. SGs, IF
TEERE WAS ANY VIRTUE IN OUR ARRANGEMENT., IT WAS TkE PARTICIPA-
TIGN. GNCE & PLACE 15 WELL-ADMINISTERED IT BECGMES A VICTIM CF
ITS GWN WELL-WCRKING. IT INCLUDES GR EXCLUDES» SEEKS ITS EIER-
ARCEY GF QUALITIES AND EVENTUALLY BECOMES AN ESTABLISEED IDEAS
NGT ALWAYS ABLE TG PERMUTATE WITK THE NEEDS GF TIME. TEERE 1S
4 SELF-PRESERVING INSTINCT WITEIN EVERY CREATIVE PERSON; PREFER-
PING THEE SENSE GF CREATIVE FREEDCM TG BEING BOUND TC A SUCCESS-
FUL MGDEL. EVERY INSTINCT WITEIN TFE DAILY CPERATICN IS SUPERE-
LY IMPGRTANT. TKE KITCHEN WAS CNLY AS SUCCESSFUL AS TEE ARTIST
CF TEAT PARTICULAR DAY. IT waS REBUGRN EVERY &4 FGURS. OF CUURSE
TEERE WERE GCATASTRCPEES. CNLY AN ENVIRGNMENT CREATIVELY SECURE
CAN AFFURD TEEM. WE WGULD NUT FAVE EAD A TELEPATEIC CONCERT
FRCM BGSTCGN, IF THE EVENT WAS BEING ADVERTISED MCNTFS IN AD-
VANCE» AND TEE ARTIST GETTING A FLEE.

THE IMPULSE TG CREATE A CONCEPT SUCE AS TEE KITCHEN
WAS, SECULD NOT BE PERCEIVED AS AN ADMINISTRATIVE FUNDRAISING
INITIATIVE. LOCKING BACK, WE LIVED IN A UNIQUE SITUATICON WEEN
AN ALTERNATE CULTURAL MCLEL FAD CULMINATED INTC AN ABILITY TC
PERFGRM ITS CONTENT = WEATEVER THFAT MEANTe SUDDENLY IT WAS
READY AND EAGER TC EX¥PRESS ITSELF. WE WENT INTC TEIS VENTURLE
WITE A SIMPLE AND INNCCENT BELIEF TFAT TEIS  ACTIVITY» SO RELE-
VANT TG US» ALSG WAS CF INTEREST TC CTFERS. AS TWC NEWCOMERS.
WE WERE LUCKY TO OBSERVE AND PARTICIPATE SC INTENSELY IN TFE
B1ZZARRE CULTURE CF TEAT TIME.
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I TRINK MUSIC IN PARTICULAR CARRIED THL SAME KIND GF
SCEISM AS 1 DESCRIBED IN MY PERSOGNAL UUNDERSTANDING CF
TEAT PERIGD GF ART. OGN TRE ONE FAND IT WAS TECENCLCGICAL
REPRESENTED BY PEGPLE WCRKING EITEER WITE SYNTHESIZED
SGUNDs PURE ANALYSIS CF SCUNDS, LIRE LAMONTE YUUNG.

(R CEZTAIN STRUCTURAL INUVESTIGATIGN CF SCUND. \
OGN TEL GTEER EAND., 1T WAS TERE aLMOET THEATRICA&M A 4
REJECTION OF ESTABLISKEL MUSICAL PERFUGEMING COGNUVENTICNS. “”VA

IT WAS IN & WAY AN EXTENSIGN CF TEE EURCPEAN AVANT-

GARDE OR FLUXUS TFAT EVENTUALLY MANIFESTED IN TEIS
PECULIAR FURMe IT WAS EKARD TG SEPARATE TEESE TWO
TENDENCIES WITEIN NEW MUSIC.

WE PREGEIRED ELECTRGNIC IMAGE CR SCUND MAKING, AND

TFAT WAS GUR PRIMARY INTEREST, BUT WE CGULD TOULERATE
GREAT IMPURITIES AND LCCK AT TEEM AS THE CULTURE CF ‘
TEE TIME. AN ALTERNATE CULTURE » CRYSTALIZED AND STRCNG.
IT DID NOT MAKE SENSE TG DISCRIMINATEeuw,

EACHE GF 'TEESE GRCUPS GOT TG REGARD TFE KITCKEN AS

TEEIR, I WAS SURPRISED CNGE TG KEAR SGME MUSICIANS

REFER TU TRE KITCHEEN AS “TREIR", 1 TECUGHT IT WAS

MINE! SC ALTEGUGHE TEERE WAS A LGT CF INTER-ACTIGCNS
BETWEEN SCME DISCIPLINES, TEERE WAS ALSCG SOMETIMES

A TOTAL MUTUAL UNAWARENESS, BETWEEN SAY MUSIC AND VIDEG.
EVENTUALLY>, WE FCUND TEE KIND GF VIDEG, WE WERE INTE-
RESTED IN QUITE NEGLECTED, WE WERE CURIGUS ABGUT

TEE WORKS CF GUR CGLLEAGUES, SG WE CRGANISED A MUNTE LONG
FESTIVAL IN JUNE 1672 AND AGAIN IN '73. THERE FAD BEEN
SIMILAR TYPE GPEN FESTIVALS™ A YEAR EARLIER, CNE ORGANTSED
BY VIDEG FREE AMERICA IN SAN FRANCISCC, TFE OTEER BY
VIDEG EXCHANGE AT WESTBETH, NEW YORK, .TFE ONLY CURATCRIAL
FESTIVAL YET, GCCURRED ALSC IN '71 AT WEITNEY.

ALTEGUGE GUR FESTIVALS WERE GPEN, TEERE WAS A CURIGUS
LACK OF WOGMEN PARTICIPANTS. GTEER WISE SG NUMEROGUS AND
ACTIVE IN VIDEG RIGET FROGM TEE BEGINNING. 1 ASKED SUSAN
MILANG TCO CRGANIZE “THE WOMEN VIDEG FESTIVAL" WEICE
LATER WAS MOVED TC TEE WOMAN INTERART CENTER.

TEE TFIRD TYPE GF ANNUAL FESTIVAL WAS TEE CCGMPUTER
FESTIVAL INITIATED BY DIMITRI DEVYATKIN.

T0 ME IT WAS IMPURTANT NGCT TG BECOME AN ESTABLISEMENT.
I DID NGT WANT TO ADMINISTER, (R KAVE AN GFFICE, CR
EVEN A PKEOUNE. THERE WAS &4 PAY PRONE BY TEE DGCR.

GUR IDEA OF PROGGRAMMING WAS NGT TC SELECT GR CURATE
BUT TC MEDIATE AND ACCGMGDATE. NOBUDY WAS TURNED DOGWN
AND NOBODY WAS SERVICED EITEER., SINCE TEHERE WAS NC
STAFF. EVERYBOGDY ARCUND WAS A CREATIVE ARTIST, A
CGLLEAGUE. TFE PERFOGRMERS WOULD BRING TEEIR CWN CREW,
SGME OF TPEIR CWN EQUIPMENT, MAKE TEEIR OWN POUSTERS
AND PUBLICITY-BRING IN TEEIR OGWN AUDIENCE.

AT TEE END GF TEE EVENING THE AUDIENCE WCGULD HELP STACK
TEE CEAIRS, AND SWEEP TEE FLGGR.MCNEY WE DID NOT FAVE
TG ADMINISTER, SINCE TEERE WERE NON. LOT GF ARTISTS
WANTED TC SEGW FGR FREE, BUT IF TEERE WAS A DCNATICN




TEE ARTIST EAD A CEGISE TC CGLLECT IT FIM/EERSELF.
SPLIT IT OGR LEAVE IT TG US. ALMGST EVERYBODY
LET US KEEP TEE BGX, WFICK PAID FCR THEE MONTFLY

CALENDAR AND PETTY CASE. ONLY AFTER WE RAISED SOWME MUNEY
FRGM TEE FOGUNDATICGNSs DID TEE BGGKKEEPING CREEP IN.

1T wAS TrIS LGOSE ADMINISTRATIVE ARRANGEMENT TEAT
LET PECPLE PARTICIPATE §PIRITUALLY IN THE DIRECTCOR-
SEIpr. I TEINK TEAT SERICUS ADMINISTRATION BRINGS A <
TGTAL CPPGSITE TC A DYNAMICALLY CREATIVE PERFCGRMING SG'
SPACE LIKFE TFE KITCEFEN. ANARCEY ¢’ LACK GF STRUCTURE (}r s
EREEDS TFE CREATIVE INITIATIVE. SC IF THERE WAS ANY vjlﬁﬁ
VIRTUE IN GUR ARRANGEMENT. IT WAS TFE NOGN-STRUCTURAL. Vad
TEF PARTICIPATIGN. ONCE A PLACE IS WELL-ADMINISTERED é}IYA

IT BECGMES A VICTIM GF ITS GWN WYELL-WCRKING. TEEL ﬁﬂ

INNER WORKING IMPRINTS TRE EXTERNAL AESTETIC STRUCTURE

OGN 1T, AND BREEDS ITS CWN SELECTIVITY. IT INCLUDES CR

EXCLUDES, SEEKS ITS EIERARCEY GF QUALITIES AND EVENTUALLY

BECGMES AN ESTABLISEED IDEA, NOGT ALWAYS ABLE TC PERMUTATEL

WITHE TEE NEEDS CF TIME. ANCTEER ADUVANTAGE CF FAVING CREATIVE

PEGPLE RUN PLACES LIKE TEAT IS TEAT GNCE 1T BECCMES SELF-

SERVINGs» TEERE IS NG PLACE TC ACCCMCDATE SUCE A TEING..

UNLESS YGU EXCFANGE YGUR PERSONAL WCRK FOR ADMINISTRATIVE

WGRK. THERE 15 A4 SELF~-PRESERVING INSTINCT WITFIN ELVERY

CREATIVE PERSCN; PREFERRING TRE SENSLE CF GREATIVE FREE-

DGM TG BEING BOCUND TG A SUCCESSFUL MCDEL. INEVITABLY ANY

GRGANISATICN TEAT GETS INTC INNER gTaUCTURAL CRDERING

EAS TC SCALE TG SUGME SENSIBLL gﬁg&gGNMENTJ AND TEREAT 1S

YERE MY WFCLE INTEREST ENDS. EVERY INSTINGT WITHIN TEAT

CAaYLY GPERATICN IS SUPLRBLY INPLRTANT. TFAT 1S WFY I TFINK

~FAT PEGPLE WKL RUN PLACES LIKE TEAT BFAVE TG BE PRACTICING

ARTISTS. GF COURSE THE KITECEN WAS ONLY AS SUCCESSFUL AS TEE

A3TIST GF THAT PARTICULAR DAY. IT WAS REBGRN EVERY 24 RCURS.

CF CGUMSE TFERE WERE FAILURES. YES CATASTRCPERES-

WGNDERFUL CATASTRCGPLRES. A PLACE LIKE THAT WILL ALWAYS

RN INTG TEEMs SCMETHING A PLACE DEPENDENT UPUN SPUNSCRS

AND ARTS-FOUNDATIONS CAN NGT AFF(CRDe WE WCULD NOT RAVE FAD

4 TELEPATIC CONCERT FROM BEGSTON, GR UNEDITED RUSEES IF

THEE EVENT WAS BEING ADVERTISED MOUNTES IN ADVANCE. AND

TFE ARTISTS GETTING A FEEL. IN GUR LIFETIME

~FE KITCEEN WILL BECGME AN ESTABLISHEMENT WEICE WE WILL .
EITEER CC-EXIST WITks BE ABSGRBED bY, (R EVEN REBEL coo
AGAINST. SG TEERE IS TEIS FRIGETENING PGSSIBILITY TFAT Low

Gyl GENERATION WILL REPRESENT TEE STATUS AUG. IT MAY ;o L/piA
AGLREADY EAVE BAPPENED. : -

~EE LRAWBACK TC SUCE ARTISTIC FREEDCM WAS NG BUDGET
FGR PRCDUCTIONS AND NO ARTISTSE FEES. : P .
TEE IMPULSE TC INITIATE SUCE A GGNCEPT AS TEE KITCEHEN g T
SEGULD NCT BE UNDERSTOGOD AS 4N ADMINISTRATIVE FUNDRISING

INITIATIVE. LOGKING BACK, WE LIVED IN A UNIQUE SITUATION L/L/'
WNEN TEAT ALTERNATE CULTYURE MGLDEL KAD CULMINATED IN

SCME KIND GF A BELIEF TEAT IT FAD TEE PCTENTIAL TC
PERFOGRM ITS CONTENT WHATEVER TEAT MEANTe. 4ND SUDDENLY
WAS READY TG EXPRESS SCMETHINGe. WE WERE VICTIMS GF GUR
OWiv INNCGCENCE AND WENT INTG TKIS VENTURE WITE TFE SIMPLE
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