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FG? TE:CSE WHO KNOT,,! TE- KITCEEN IN ITS C?T?T?ENT ST:°ACE, t.'c
t,TCULD 1-1EE TCG ADD A FE?! NC"ZC CN ITS GRIGInv, LOCATION AND GPF?A
"ION FROM SPRING 1571 TO FALL 1575 "

TE''L "OLD KITCEEN" TAS LCGA"ED SI`:T "EE iFRCER STRFFT EN-
'"''ANCE GF TEE "B?C.ADtJAY CENTRAL YCTEL" IN TE'E "ME'''2CER ART GENT-
ER", A CGNGLGMERATE GF THEATRES ADAPTED FROM THE CATERING- AND
BALL-'1GGMS OF TYE I G" EL . GU? SPACE '7AS A FORMER KITCYEN .

TEE 'T'E?NINATIGN OF TI-E MERCER ARTS CENTER VAS THE TOTAL
COLLAPSE OF TYE BROADWAY CENTRAL HOTEL IN AUGUST OF

	

' 73 "
SFORTLY BEFORE THIS CATASTRGPI-E, TEE DIRECTORSHIP EAD

BEEN TRANSFERRED TO BOB STEP-%RNSj AND TEE " iE'.a IiI?'Gt.r.ti" ?iGUED TC
ITS CURRENT LOCATION ON WOCSTE? STREET-

TEE "GLD KITCEEN" WAS FC°.MTTLATED BY CGNTRIbUT.IONS OF
MANY PEOPLE, NAMELY ANDY MANNIK, SIA AND AICE'AEL TSCEUDIN, REPS
GEATEAMi SF?IDhAR BAPAT, DIMITT~lI DEVYATXIiv AND LATER BY JIM
BURTON AND BCB STEAPNS, ALL OF T,71701 EELPED RUN THE DAILY OPERA-
-IONS AND PROGRAMMING . A PARTICULA7 CREDIT FOR TEE THREE i~NN'JAL
FE~"I'Je"aLS : "I;.E VIDEO F£:S~'IVs"^T , TE'E CGMP']TET? FESTIVAL AND TEE
WOMEN@S VIDEO FESTIVAL, SFCULD BE GIVEN TO 5Y IDYF.R, DIMIT?I
AND SUSAN MILANO RESPECTIVELY . ?GWARD WISE TARO*TOY "ELECTRONIC
ARTS INTERMIX" P"IGVIDED FOR US THE ADMINISTRATIVE UMBRELLA,
WITHOUT WhICE WE COULD NOT HAVE EXISTED-

EVENTUALLY, THE. FUNDING BY TY.E STATE CONCIL CN THE ARTS
It_ELPED TO SECTTRE THE RENT, AND A FTJ7-FER COivTINUATIGN .

SINCE WE STARTED WORKING WITF VIDEO WE KNEtl, WE FAD
AN AUDIENCE- PEOPLE WOULD GATEEP

	

IN OUR E OME "

	

F'?I ENDS, AND
FRIENDS OF FRIENDS WOULD COME ALMOST DAILY- TEE TIANSITION
BECAME INEVITABLE . WE HAD TO GO FROM A PRIVATE PLACE, CTJ'? LOFT,
TO A PUBLIC ONE.

IN MANY WAYS+ WE LIKED THE MERCER A?TS CENTER- IT WAS
CULTURALLY AND ARTISTICALLY A POLL'''''ED PLACE- IT COULD DG YIGF
ART AND IT COULD PRODUCE AVERAGE VASE:- WE WERE INTERESTED IN
CERTAIN DECADENT ASPECTS OF AMERIGA, THE PHENOMENA OF TYE TIME ;
UNDERGROUND ROCK AND ROLL, HOMOSEXUAL T1-EATER, AND TEE REST OF
THAT ILLEGITIMATE CULTURE- IN THE SAME WAY WE WERE CURIOUS
ABOUT MORE PUPITANICAL CONCEPTS OF ART. INSPIRED BY MCLUHAN AND
B'1CKMINSTER FULLER . I T SEEMED A STRANGE AND UNITED FRONT -
AGAINST THE ESTABLISFMENT "

TEE MUSIC IN PARTICULAR CARRIED A SIMILAR KIND OF
SCIYISM : ON THE ONE YAND IT WAS TECHNOLOGICAL, REPRESENTED BY
PEOPLE WORKING WITH SYNTHESIZERS OR CERTAIN STRUCTURAL
TN:[T'P^"rI!;6TTr-~-,C
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TF,EATRICAL REJECTION OF ESTABLISHED MUSICAL PERFORMING CON-
VENTIONS- IT WAS DIFFICULT TO SEPARATE TI-ESE TENDENCIES WITHIN
NEW MUSIC-

OUR PERSONAL INTEREST WAS IN PE'lFGRMING VIDEO- VERY
SOON WE UNDERSTOOD TEE GENERIC RELATIONSHIP OF VIDEO TO
OTH=ER ELECTRONIC ARTSo AND TEAS REALIZATION BECAME OUR GUID114G
POLICY-

TO US IT WAS DIFFICULT TO BECOME ESTASLISFMZiNT " WE DID
NOT WANT TO ADMINIST" ERo OR I-:AVE AN OFFICE-P OR EVEN A PIJONE .
THERE WAS A PAY PEONE BY TEE DOOR- OUR IDEA OF PROGRAMMING WAS
NOT TO SELECT Oil CURATEj BUT TO MEDIATE AND ACCOMMODATE. NO
ONE WAS TURNED DOWN AND NO ONE WAS SERVED EITEERo SINCE TE=ERE
WAS NO STAFF . PEOPLE AROUND WERE CREATIVE A°,TISTSi COLLEAGUES-
TEE PERFORMERS WOULD BRING THEIR OWN CREW] THEIR OWN EQUIPMENT
AND THEIR OWN AUDIENCE . AT TEE END OF TEE EVENING THE AUDIENCE
WOULD HELP STACK CFAIRSo AND SWEEP TEE FLOOR- SOME ARTISTS IN-
SISTED ON SHOWING FOR FREE]

	

BUT I F TI--ERE WAS A DONATION]

	

TEE
ARTIST FAD A CEOICE TO COLLECT ITo SPLIT IT OR LEAVE. I T TO US-
ALMOST EVERYBODY LET US KEEP TEE BOY,A WFIGh PAID FOR THE MONTF.-
LY CALENDAR AND PETTY CASK .

IT WAS TEIS LOOSE ADMINISTRATIVE ARRANGEMENT TFFAT LET
PEOPLE PARTICIPATE SPIRITUALLY IN THE DIRECTORSEIP " SCj IF
THERE WAS ANY VIRTUE IN OUR ARRANGEMENT] IT WAS TEE PARTICIPA
TION . ONCE A PLACE IS WELL-ADMINISTERED IT BECOMES A VICTIM OF
ITS OWN WELL-WORKING . I T INCLUDES OR EXCLUDES , SEEKS ITS IIER-
ARC.EY OF QUALITIES AND EVENTUALLY BECOMES AN ESTABLISHED IDEA .
NOT ALWAYS ABLE TO PERMT?TATE WITH TEE NEEDS OF TIME- THERE IS
A SELF-PRESERVING INSTINCT WITEIN EVERY CREATIVE PERSON ; PREFER-
PING THE SENSE OF CREATIVE F7EEDOM TO BEING bO??ND TO A SUCCESS-
FtJL MODEL . EVERY INSTINCT WITEIN TEE DAILY OPERATION IS SUPERB -
LY IMPORTANT- TEE KITCEEN WAS ONLY AS SUCCESSFUL AS TEE ARTIST
OF TEAT PARTICULAR DAY- IT WAS REBORN EVERY E4 I--.OURS- OF CGURSE
THERE WERE CATASTRCPEES " ONLY AN ENVIRONMENT CREATIVELY SECURE
CAN AFFORD THEM . WE WOULD NOT. EAVE I--AD A TELEPATF IC CONCERT
FROM SOSTON .- IF TEE EVENT WAS BEING ADVERTISED MCNTFF IN AD-
VANCEr AND TI-.E ARTIST GETTING A FEE-

TEE IMPULSE TO CREATE A CONCEPT S?JCE. AS TI-E KITCHEN
WAS, SI-CTJLD NOT SF PERCEIVED AS AN ADMINISTRATIVE FUND?AISING
INITIATIVE- LOCKING BACAr VE LIVED IN A UNIQUE SI -TTATICN WI-EN
AIN ALTE?rjATE CULTURAL MODEL I-'AD CUL"iI vATED INTO AN ABILITY ^'C.
PERFORM ITS CC_vTE.'~T - s F:ATE.VE

	

^'3-HT NZANT " SUDDENLY IT WAS
READY AND EAGER TG EXPfi.ESS ITSELF- WE WENT INTO TI-_IS VENT!'RE
WITS A SIMPLE AND

	

INNOGENT BELIEF T1-'AT -I- IS

	

ACT1 1 ITYJ

	

SO RELE-
VANT TO USp ALSO WAS OF

	

I 4TEPEST TO LTI-E°S " AS TWC NEWCOMEPSi
WE 'JERE LUCKY TO OBSERVE AND PARTICIPATE SC INTENSELY IN TFF
bIZZARRE CULT'JPE OF T,E'%T TIME-
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I TYINK if?iSIC IN PA'?TICt'L"?? CA?'?IED -EE SAME KIND OF
SCI-.'ISM AS I DEGCRIbFD IN MY PERSCGNAL UNDERSTANDING OF
TEAT PEIIIOD OF ART- ON ThE_ ONE I-AND IT WAS TECI»NCLOGICAL
REPRESENTED BY PEOPLE WOR1 .ING EITI--E.R WITE SYNTI- ESIZED
SO?tN Di

	

PURE. ANALYSIS OF SGUNDS p

	

LIKE LAMGyTE YYGUN G p
OR CF-7-TAI v STRUCTURAL INVESTIGATION OF SOUND-
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T1--EATR I C,A_
REjECTIGN OF EST"ABLISYEL MUSICAL PERFORMING CONVENTIONS-
IT WAS

	

IN A WAY AN EXTENS IC14 OF TIME EUROPEAN AVANT-
GARDE OR FLUXUS TEAT EVENTUALLY MANIFESTED I N TI-.-IS,
PECULIAR FORM- IT WAS BARD TO SEPARA7E TF-.ESE TWO
TENDENCIES WITFIN NEW MUSIC-

WE p

	

R ED ELECTRONIC IMAGE OR SOUND MAKING ., AND
TEAT WAS OUR PRII4ARY INTEREST] BUT WE COULD TOLERATE
GREAT IMPURITIES AND LOOK AT TEEM AS TEE CULTURE OF
ThE TINE . AN ALTERvA-E CULTURE ~ CRYSTALIZED AND STRONG-

IT DID NOT MAKE SENSE TO DISCRININATE:"z=
LACY OF 'TF-=FSE GROUPS GOT TG REGARD TF'E KITCF EN AS
TFEIRA I WAS SURPRISED ONCE TO YEAR SOME MUSICIANS
REFER TO TI--E KITCHEN AS "ThEIR" .- I TF;GLIGI-'T IT kTAS
MINE! SG ALTI-=GUGY TFERE WAS A LOT OF INTERACTIONS
BETWEEN SOME. DISCIPLINES+ TFERE WAS ALSO SOMETIMES
A TOTAL MUTUAL 'TNA~JAPENESS-p BETWEEN SAY MUSIC AND VIDEO+
EVENTUALLY WE FOUND TYE KIND OF VIDEOo WE WERE INTE-
RESTED IN QUITE NEGLECTED., WE WERE CLTR10US ABOUT
ThE WORKS CF OUR COLLEAGUESA SO WE ORGANISED A MGNTF LONG

FESTIVAL IN JUNE IS7c AND AGAIN IN '7S- ThERE F--AD BEEN

SIMILAR TYPE OPEN FESTIVALS"-~A YEAR EARLIER ., CNE ORGANISED
BY VIDEO FREE AMERICA IN SAN FRANCISCGA TF'E OTI-,ER BY
VIDEO EXCYANGE AT WESTCJETYj NEW YORK; ,,4TI--E ONLY CURATORIAL
FESTIVAL YET̀ OCCURRED ALSO IN '71 AT WHITNEY .
ALTEOUGE OUR FESTIVALS WERE GPENp TI-ERE WAS A CURIOUS
LACK OF WOMEN PARTIGIPANTSj OThER WISE SO NUMEROUS AND

ACTIVE IN VIDEO RIGET FROM Ti--'E BEGINNING . I A7KED SUSAN

MILANO T. O ORGANIZE "TFE WOMEN

	

VIDEO FESTIVAL" WF ICI:
LATER WAS MOVED TO TFE WOMAN INTERAR" CENTER .
THE TFIRD TYPE OF AN4UAL FESTIVAL WAS THE COMP*STER

FESTIVAL INITIATED BY DIMITRI DEVYATKIN .

TO ME IT WAS IMPORTANT NOT TO BECOME AN ESTABLISYMENTA
I DID NOT WANT TO ADMINIST ¬Rj Cl I-AVE AN GFFICEj OR
EVEN A PEONE- TEERE WAS A PAY PE ONE BY TYE DOOR-
OUR IDEA OF PROGRAMMING WAS NOT TO SELECT OR CURATE
BUT TO MEDIATE AND ACCG GRATE " NOBODY WAS TURNED DOWN
AND NOBODY WAS SERVICED EITFERj SINCE 7EE7E WAS NO
STAFF- EVERYBODY AROUND WAS A CREATIVE ARTIST] A
COLLEAGUE- TY:E PERFORMERS WOULD BRING TF-:EIR OWN CREWA
SOME OF TFEIR OWN EQUIPMENT, MAKE TYEIR OWN POSTERS

AND PUBLICITY-BRING IN TEEIR OWN AUDIENCE-
AT TY.E END OF TEL EVENING TYE AUDIENCE. WOULD HELP STACK

TI;E CF.AIRSA AND SWEEP TI'E FLOOR-MONEY WE DID NOT FAVE

TO ADMINISTERA SINCE. TFERE WERE NON- LOT OF ARTISTS
WANTED TO SYOW FOR FREE:

	

BUT I F ThERE TAS A DGNAT I GN



THE ARTIST HAD A CYCISE TC COLLECT IT FIM/YERSELF .

SPLIT IT OR LEAVE IT TO US . ALMOST EVERYBODY

LET US KEEP THE BOX., WY ICE PAID FOR. TEE MONTELY
CALENDAR AND PETTY CASE.,- ONLY AFTER 19E RAISED SOME MONEY

FROM TFE FOUNI)ATICNSj DID TEE BOOKKEEPING CREEP I!%-

17 WAS THIS LOOSE ADMINISTRATIVE A?RANGEMENT TEAT
LET PEOPLE PARTICIPATE. SPIRITUALLY IN THE DIRECTOR -
SYIP .

	

I TFINK TEAT 5ERf6`iS ADMINI ST?ATION BRINGS A

TOTAL. OPPOSITE TO A DY&AMICALLY CREATIVE PERFORMING
SPACE LIKE TYE KITCFEN . ANARCHY GR LACK OF STRUCTURE.

BREEDS TEE CREATIVE INITIATIVE- SO IF THERE, WAS ANY

VIRTUE IN OUR ARRANGEMENT] IT WAS TYE NON-STRT'CTURALA

TEE PARTICIPATION . GNC-E A PLACE IS WELL-ADMINISTERED
IT BECOMES A VICTIM OF ITS OWN WELL-WORKING- TEE
INNER. WORKING IMPRINTS THE EXTERNAL AESTETIC STR'?CT'JRE

OiJ ITo AND BREEDS ITS CWN SELECTIVITY- IT INCLUDES OR
EXCLUDES , SEEKS ITS FIERARCFY OF QUALITIES AND EVENTUALLY

BECOMES AN ESTABLISHED IDEAo uCT ALWAYS ABLE TO PERMUTATE
WITH TEE NEEDS OF TIME- ANOTY-ER ADVANTAGE OF FAVING CREATIVE

PEOPLE RUN PLACES LIKE THAT IS TEAT ONCE IT BECOMES SELF -

SERVING ., THERE IS NO PLACE. TO ACCCMCDATE SUCN A TY-ING " j

UNLESS YOU EXCF'-ANGE YOUR PERSONAL WCRI: FCR ADEN IN I S : RAT I VE
LJORK . THERE IS A SELF-PRE-SERVING INSTINCT ~A!ITFIN EVE°Y

CREATIVE PERSCN3 PREFERRING TI-.E SLNSL Oi CREATIVE FREE-

DOM TO BEING BGUNL TO A SLIGCESSF'?L MODEL . INEVITABLY ANY

ORGANISATIC L-Ni TI-.""T' GETS INTO INNS^ STRUCTT?nAL ORDERING
HAS TC SCALE TO SOME SENSIBLE EPti . PGNMEwTj AND T1-AT IS

WERE MY WE.CLE INTEREST ENDS- ET17
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TFAT PFGPLF W17 C' -I'Uv PLACES LIKE TYAT irAVE TO bE PRACTICING

ARTISTS- OF COURSE THE KIThCEN WAS ONLY AS SUCCESSFUL AS Ti-,E

ARTIST OF TEAT PARTICULAR DAY- IT WAS REBG°..v EVE7Y 24 FOURS .

OF CCrrpcF THERE WERE FAILURESp YES CATASTRGPI-ES -
w'ONDERFUL CATASTROPEcS . A PLACE LIKE THAT WILL ALWAYS
R*TN INTO THEM, SOMETHING A PLACE DEPENDJT UPON SPONSORS

AND ARTS-FOUNDATIONS CAN NOT AFFORD . WE WOULD NOT HAVE FAD

A TELEPATIC CCNCEr- FrICN~ BCSTCNj OR U13EDITED RUTSYES

	

IF

THE EVENT WAS BEING ADVE7TISED MONTES IN ADVANCE., AND
TFE ARTISTS GETTING A FEE* IN OUT? LIFETIME
TYE KITCF:EN WILL BECOME. AN ESTABLISHMENT VY.ICY ',TE WILL

EITHER GC-Z'IST VIT.E-j BE ABSORBED BY, Gi? EVEN REBEL

AGAINST- SO THERE IS TFIS FRIGFTENING POSSIBILITY TI-AT

OUR GENERATION WILL REPRESENT TEE STATUS QUO- IT MAY

ALREADY 1-_'AVE YAPPENED .

- E D?AWbACK TO SUCF ARTISTIC FREEDOM WAS NO BUDGET

FO'.? PRODUCTIONS AND NO ARTISTS@ FEES-
THE IMPULSE TO INITIATE SUCH A CONCEPT AS TEE KIT.CYEN

SHOULD NOT BE "'NDERSTOOD AS AN ADMINISTRATIVE FUNDRISING

INITIATIVE: . LOOKING BACK, WE LIVED IN A UNIQUE SITUATION

WNEN TEAT ALTERNATE CULTURE MODEL FAD CULMINATED IN

SOME KIND OF A BELIEF THAT IT I-AD TEE POTENTIAL TO

PERFORM ITS CONTENT WHATEVER TE=AT MEANT- AND SUDDENLY

WAS READY TO EXPRESS SOMETHING . WE TERE VICTIMS OF OUR
OWN INNOCENCE AND VENT INTO THIS VENTURE WITH TEE SIMPLE
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